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ABSTRACT
Corporate Social Responsibility (CSR) has become an

important component of responsible business practices across
the world. In India, CSR gained legal recognition through
Section 135 of the Companies Act, 2013, which mandates
certain companies to spend at least 2 percent of their
average net profits on CSR activities. This legal framework
has significantly increased corporate participation in
social development sectors such as education, healthcare,
rural development, environmental protection, and skill
development. However, while CSR spending has expanded
considerably, an important concern is whether these
expenditures are generating meaningful and measurable
social impact. Many CSR initiatives are evaluated primarily
on the basis of financial spending rather than their long-term
outcomes and benefits to communities. Therefore, impact
assessment has become a crucial aspect of CSR governance.
The present study examines the impact assessment of CSR
activities in India using secondary data sources such as
government reports, corporate sustainability reports,
research articles, and credible institutional publications.
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The study analyses major CSR sectors, methods used for
impact assessment, and key challenges in measuring the
effectiveness of CSR programs. The paper concludes by
suggesting improvements such as stronger evaluation
frameworks, better transparency, long-term planning, and
collaboration with stakeholders to enhance the effectiveness
of CSR initiatives in India.

KEYWORDS: Corporate Social Responsibility, Impact
Assessment, CSR Evaluation, Sustainable Development,
India.

Introduction

Corporate  Social Responsibility refers to the
responsibility of businesses to contribute to the welfare
of society while conducting their economic activities.
Traditionally, companies were mainly concerned with profit
maximization and shareholder wealth. However, modern
business practices emphasize that corporations must also
address social, environmental, and ethical responsibilities.
CSR has evolved from simple charitable donations to a more
strategic approach that integrates social and environmental
considerations into business operations. Businesses utilize
natural resources, public infrastructure, and human talent to
generate profits; therefore, society expects them to contribute
to social development and environmental sustainability. India
has taken a unique step by introducing a legal framework for
CSR under Section 135 of the Companies Act, 2013. According
to this provision, companies meeting certain financial
thresholds of net worth, turnover, or net profit must spend at
least 2 percent of their average net profits of the previous three
years on CSR activities. Companies are also required to form
a CSR committee, develop a CSR policy, and disclose their
CSR spending in the annual report. Since the implementation
of this law, CSR spending in India has increased significantly.
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Corporate funds are now directed toward various social sectors
such as education, healthcare, environmental sustainability,
and rural development. This study aims to analyze the impact
assessment of CSR activities in India, identify key challenges
in measuring social outcomes, and suggest measures to
improve the effectiveness of CSR programs.

Objectives of the Study
The major objectives of this study are:

* To explain the concept and importance of CSR impact
assessment.

* To examine major areas of CSR activities undertaken by
companies in India.

* To study methods used for evaluating the social impact of
CSR projects.

* To identify challenges associated with CSR impact
assessment.

Research Methodology

The present study is based entirely on secondary data. No
primary data has been collected through surveys, interviews,
or field visits. Instead, the study relies on information obtained
from existing sources such as:

* Companies Act, 2013 and related CSR rules
* (SR and sustainability reports of companies

* Government publications and Ministry of Corporate
Affairs reports

* Academic research articles and journals
* NGO reports and credible institutional websites

The research method adopted is descriptive and
analytical. First, the concept and importance of CSR impact
assessment are explained. Next, major CSR activities and
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evaluation methods are examined using secondary sources.
Finally, challenges and suggestions for improving CSR impact
measurement are discussed.

Review of Literature

The concept of CSR has evolved significantly over time.
Early scholars emphasized that the primary responsibility of
business was economic performance. Later researchers argued
that corporations should also consider their ethical and social
responsibilities.

Archie Carroll proposed a widely accepted four-part
model of CSR, consisting of economic, legal, ethical, and
philanthropic responsibilities. According to this model,
companies must not only generate profits but also obey the
law, act ethically, and contribute to society.

Recent literature highlights the importance of measuring
the social impact of CSR initiatives. Researchers argue that
CSR effectiveness should be evaluated based on measurable
outcomes rather than only financial spending. Impact
assessment helps determine whether CSR projects are actually
improving social conditions.

Studies on CSR in India show that most CSR funds
are directed toward education, healthcare, environmental
protection, and rural development. However, researchers have
identified several challenges such as lack of proper evaluation
mechanisms, insufficient data collection, and uneven
distribution of CSR funds across regions.

Data Analysis and Interpretation

CSR initiatives in India are mainly focused on the
following sectors:

Sector-wise CSR Activities and Implementation Plans in
India

Corporate Social Responsibility initiatives undertaken
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by companies in India are mainly concentrated in certain
priority sectors identified under Schedule VII of the Companies
Act, 2013. Secondary data from CSR reports, government
publications, and sustainability reports indicate that most
CSR spending is directed towards education, healthcare,
rural development, environmental sustainability, and skill
development programs.

1. Education Sector

Education is one of the most important sectors receiving
CSR funds in India. Many companies design CSR plans aimed
at improving access to quality education, particularly in rural
and underprivileged areas.

2. Healthcare Sector

Healthcare is another major area where companies focus
their CSR initiatives. Many CSR programs aim to improve
public health conditions, particularly in rural and economically
disadvantaged communities.

3. Rural Development Sector

Rural development is an important focus area for CSR
activities because a large portion of India’s population resides
in rural areas.

4. Environmental Sustainability

Environmental protection has become an increasingly
important focus of CSR initiatives in recent years.

5. Skill Development and Livelihood Programs

Skill development initiatives form an important part of
CSR activities aimed at improving employment opportunities.

Table 1: Sector-wise CSR Spending in India (Approximate)

Sector CSR Spending (X Crore) | % Share
Education 9800 35%

114 VOLUME — 15, ISSUE — 06, MAY 2026.



AKSHAR&STRY&I Peer-Reviewed, Multi Lingual E-Journal.

E-ISSN: 2583-620X

HealthCare 7000 25%
Rural Development 4200 15%
Environmental Sustainability | 2800 10%
Skill Development 2240 8%
Others 1960 7%
Total 28000 100%

(Source: Ministry of Corporate Affairs CSR Report,
National CSR Data Portal)

Data Interpretation
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Figure: 1 Sector Wise Spending in India (¥Crore)

The above chart shows the sector-wise distribution of
CSR spending in India.

Methods of CSR Impact Assessment in India

CSR ImpactAssessmentrefers to the process of evaluating
the effectiveness of Corporate Social Responsibility initiatives
and measuring the social, economic, and environmental
outcomes generated by these activities. In India, companies
are required under the Companies Act, 2013 to monitor and
evaluate the outcomes of their CSR programs. Several methods
are used by companies and researchers to assess CSR impact.

1. Baseline and End-line Survey Method

The baseline survey method involves collecting data
before the implementation of a CSR project and comparing
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it with data collected after the completion of the project. This
method helps to measure the actual change created by CSR
initiatives. For example, a company may conduct a survey
before implementing an education program in rural areas and
then conduct another survey after the program to measure
improvement in literacy levels or school attendance.

Example (Secondary Data Based Illustration)

Indicator Before CSR Project | After CSR Project
School Enrollment 60% 85%
Literacy Rate 55% 72%
Dropout Rate 30% 12%

The comparison indicates a significant improvement
in educational indicators after the implementation of CSR
Initiatives.

2. Social Return on Investment (SROI)

Social Return on Investment is a method used to measure
the social value created by CSR activities in relation to the
financial investment made by companies. It evaluates the
social benefits generated per unit of investment.

CSR Investment | Social Value Generated SROI Ratio
10 Crore %30 Crore 1:3

This indicates that for every X1 invested in CSR activities,
approximately I3 worth of social value is generated.

3. Cost—Benefit Analysis

Cost—Benefit Analysis compares the costs incurred in
implementing CSR programs with the benefits generated for
society. This method helps companies evaluate whether their
CSR initiatives are economically efficient.

CSR Program Investment(XCrore) | Social Benefit
Value(XCrore)
Rural Water Project 5 12
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Health Awareness Program 3 8

Skill Development Training | 4 10

The benefits generated by these CSR programs exceed
the investment costs, indicating that CSR initiatives contribute
positively to social development.

4. Key Performance Indicators (KPI) Method

Key Performance Indicators are measurable indicators
used to evaluate the performance and outcomes of CSR
projects.

Indicator Target | Achievement
Trees Planted 10000 | 12500

People Benefited From Health Camps 5000 6200

Youth Trained in Skill Programs 2000 2450

The results show that CSR programs exceeded the
targeted outcomes, indicating effective implementation.

Short Analytical Summary

Secondary data from CSR reports and sustainability
reports indicates that organizations increasingly use these
methods to evaluate social outcomes, ensure transparency, and
improve the efficiency of CSR investments in India.

Challenges in CSR Impact Assessment

CSR impact assessment plays an important role in
evaluating the effectiveness of corporate social responsibility
initiatives. However, measuring the actual social impact of
CSR activities is often difficult due to several practical and
methodological challenges.

1. Lack of Reliable Data

One of the major challenges in CSR impact assessment
is the lack of reliable and consistent data. Many CSR projects
are implemented in rural or remote areas where accurate data
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collection becomes difficult.

Project Area Estimated Verified
Beneficiaries Beneficiaries

Rural Education Program 5000 3900

Healthcare Camp 2500 1850

Skill Development Program 1200 950

The difference between estimated and verified
beneficiaries indicates the difficulty in collecting accurate data
for impact assessment.

2. Difficulty in Measuring Social Outcomes

Social outcomes such as improved quality of life,
increased awareness, or social empowerment are difficult to
quantify in numerical terms.

3. Lack of Standardized Measurement Framework

Another major challenge is the absence of a universally
accepted framework for CSR impact assessment. Different
companies use different evaluation methods such as surveys,
KPIs, and SROI models, which makes comparison difficult.

Company Assessment Method Used
Company A Baseline Survey

Company B Social Return on Investment
Company C KPI Measurement
Company D Social Audit

4. High Cost of Impact Assessment

Conducting proper impact assessment requires financial
resources, expert evaluation teams, and extensive field surveys.
Smaller companies often find it difficult to allocate additional
funds for impact evaluation.

CSR Project CSR Spending | Impact Assessment
(XCrore) Cost (XCrore)
Education Program 10 0.80
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Healthcare Initiative 8 0.65

Environmental Program 6 0.50

The additional cost of impact evaluation sometimes
discourages companies from conducting detailed assessments.

5. Time Lag in Observing Results

Many CSR initiatives such as education improvement or
environmental sustainability produce results only in the long
term. Therefore, it becomes difficult to measure the immediate
impact of such programs.

Major Findings of the Study
Based on the analysis of secondary data related to CSR

activities in India, several important findings have emerged
regarding the implementation and impact assessment of CSR
initiatives.

Increasing CSR Expenditure in India

Education and Healthcare Receive Highest CSR Funds
Positive Social Impact of CSR Activities

Limited Use of Scientific Impact Assessment Methods
Data Availability Remains a Major Constraint

Lack of Standardized Impact Assessment Framework

N kR =

Growing Importance of CSR Transparency and
Accountability

Suggestions and Recommendations

Based on the findings of the study, several
recommendations can be made to improve the effectiveness of
CSR impact assessment in India.

1. Development of Standard Impact Assessment Framework
2. Use of Advanced Evaluation Methods
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3. Strengthening Monitoring and Reporting Mechanisms
4. Increasing Community Participation

5. Capacity Building and Training

Conclusion

Corporate Social Responsibility has emerged as an
important tool for promoting sustainable development and
social welfare in India. The implementation of the Companies
Act, 2013 has significantly increased corporate participation in
social development initiatives. The analysis of secondary data
indicates that CSR activities in India are mainly concentrated
in sectors such as education, healthcare, rural development,
environmental sustainability, and skill development. These
initiatives have contributed positively to improving social
infrastructure and community well-being. However, the study
also highlights several challenges in CSR impact assessment,
including lack of reliable data, absence of standardized
evaluation frameworks, high assessment costs, and difficulties
in measuring intangible social outcomes. Despite these
challenges, there are significant opportunities to strengthen
CSR impact evaluation through improved monitoring systems,
advanced assessment methods, and greater stakeholder
participation.
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