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ABSTRACT:

Emotional intelligence is a tool used to understand
and manage one’s emotions. The major five aspects involved
in emotional intelligence are self-awareness, self-regulation,
motivation, empathy and social skills. Unfortunately, in the
real sense none has got the ability to fully understand and
tackle human emotions. It is very evident that emotional in-
telligence is beneficial both in and out of the workplace. So,
the present study has been taken up to explore the emotional
intelligence of working women at RIE Mysuru and to com-
pare their emotional intelligence with respect to different
work positions that they occupy. Descriptive study design
has been employed with an intact group of 53 working wom-
en from different positions they occupy (i.e., school teachers,
college teachers and non-teaching staffs) at RIE Mysuru.
Emotional Intelligence Questionnaire from Leadership Tool-
kit has been adopted and it consists of 50 items which intend-
ed to get the information about self-awareness, managing
emotions, motivating oneself, empathy and social skills from
the target groups. The data collected have been qualitatively
analysed by using percentage analysis. The results revealed
that working women at RIE Mysuru have got good emotion-
al intelligence and they develop higher emotional intelli-
gence when they go up the ladder of the work positions. This
research provides new and original context-specific insights
on emotional intelligence among women; these findings can
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be used as a basis for future research on emotional intelli-
gence among women of different status while providing a
knowledge base for contemporary emotional intelligence re-
search.
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INTRODUCTION:

Emotional intelligence was formally defined by Salovey
and Mayer (1990). They defined it as ‘the capacity to monitor
one’s own and others’ feelings and emotions, to distinguish
among them and to use this information to guide one’s think-
ing and actions. They also provided an initial empirical knowl-
edge about how an aspect of emotional intelligence could be
measured as a mental ability (Mayer, DiPaolo, & Salovey,
1990).

The term ‘emotional intelligence’ was not known to any
researchers, practitioners and the society until Goleman (1995)
wrote the best-selling book, Emotional Intelligence: Why it
can Matter More than 1Q. It is being widely believed by the
people that emotional and social competence is more import-
ant compare to the traditional dimension of personality and
intellectual ability (Goleman, 1995, 1998). Emotional intelli-
gence is defined as “the constituent set of capabilities that en-
able an individual to manage himself/herself and to deal with
others” (Goleman, 1995, 1998). “It is more accurate to state
that the frequency with which an individual demonstrates or
uses the composite capabilities or competencies, inherent in
emotional intelligence to determine the ways in which he/she
deals with themselves, their life, to cope with works and to get
along with others” (Boyatzis, Goleman and Rhee, 2000).
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Daniel Goleman found out that the traditional qualities

that are associated with leadership such as vision, intelligence,
determination and toughness are required to achieve success
but they are insufficient. Truly proficient leaders are distin-
guished by a high degree of emotional intelligence, which in-
cludes:

»

»

»

»

»

Self-awareness: The ability to recognize one’s own feel-
ing, to understand their habitual emotional responses to
events and to recognize one’s emotions affect their behav-
ior and performance. When they are self-aware, they can
see themselves as others and have a good sense of their
abilities and current limitations.

Managing emotions: The ability to stay focused and think
clearly even if they are experiencing powerful emotions.
Being able to manage one’s own emotional state is crucial
for taking responsibility for their own actions and can save
them from taking hasty decisions that lead to regret later.

Motivating oneself: The ability to use one’s deepest emo-
tions to move and guide them towards their goals. This
potential skill enables them to take the initiative and persist
them to face obstacles and setbacks.

Empathy: The capability to sense, understand and respond
to what other people are feeling. Self-awareness comes
first in order to have empathy with others. If an individual
1s not aware of his/her own emotions, then he/she will not
be able to read the emotions of others.

Social Skills: The capability to manage, influence and in-
spire emotions in others. Being able to handle emotions in
relationships and being able to influence and inspire others
are crucial foundation skills for successful teamwork and
leadership.
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Emotional Intelligence of Women at Workplace:

The idea of EQ and business was popularized by Daniel
Goleman’s influential article “What Makes a Leader?’, pub-
lished in the 1998 Harvard Business Review. Goleman chal-
lenged the long-held belief that intellect and rationality are
crucial to achieve success.

After reviewing the related literature, it has been found
out that women obtained high scores in emotional intelligence
compare to men (Barchard 2001; Meyer and Geher 1996;
Mayer, Salovey, Caruso 2000a; Mayer, Salovey and Caruso
2000b). Few researches have shown that women are more
emotionally intelligence than men (Beisecker and Barchard
2004). There are many tests of emotional intelligence avail-
able, and most of them seem to show that women tend to per-
form better than men when it comes to these basic skills for a
happy and successful life. This matters more in the workplace,
as all these potential skills can be utilized to attain higher posi-
tion and leadership. On the other hand, it’s not that simple. For
instance, some researchers noted that women are on average
compare to men at some forms of empathy. But sometimes
men do stand better than women when it comes to managing
distressing emotions. Whenever we talk about such behavioral
gender differences, we are drawing two different conclusions,
one for men and one for women that largely coincide.

Women, with their innate emotional intelligence, are
particularly well equipped with the basic skill’s necessary suc-
cess. “Women tend to be better at emotional empathy than
men, in general,” Dr. Dan Goleman wrote in Psychology To-
day. “This kind of empathy fosters rapport and chemistry. Peo-
ple who excel in emotional empathy make good counselors,
teachers and group leaders because of this ability to sense in
the moment how others are reacting.”

Based on the above-mentioned statements, the current
study was conducted to explore the emotional intelligence of
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working women from different positions they occupy at RIE
Mysuru.

RESEARCH QUESTIONS:

* What is the emotional intelligence of working women at
RIE Mysuru?

* Does the emotional intelligence of working women differ
with the different positions they occupy?

OBJECTIVES:

* To study the emotional intelligence of working women at
RIE Mysuru.

* To compare the emotional intelligence of working women
from different positions they occupy at RIE Mysuru.

METHODOLOGY:

The present study employed descriptive study design
which explore the emotional intelligence of working women at
RIE Mysuru and to compare their emotional intelligence with
respect to different work positions that they occupy. This study
included an intact group of 53 working women from different
positions they occupy (i.e., school teachers, college teachers
and non-teaching staffs) at RIE Mysuru. Emotional Intelli-
gence Questionnaire from Leadership Toolkit has been adopt-
ed for the present study to explore the emotional intelligence
of working women. The questionnaire consists of 50 items
which intended to get the information about self-awareness,
managing emotions, motivating oneself, empathy and social
skills from the target groups.

DATA ANALYSIS:
The present study revealed the total percentage of emo-
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tional intelligence of working women and the difference in
emotional intelligence of working women from different posi-
tions they occupy (i.e., school teachers, college teachers and
non-academic staffs) at RIE Mysuru. It has been qualitatively
analysed by using percentage analysis.

Research Question-1

What is the emotional intelligence of working women at
RIE Mysuru?

To answer the above research question the following ta-
ble was used.

Table 1. Descriptive analysis of emotional intelligence
of working women at RIE Mysuru.

Strength | Needs Atten- | Development
tion Priority

Self-awareness | 45% 39% 16%
Managing 14% 54% 32%
emotions

Motivating 43% 35% 22%

oneself

Empathy 20% 56% 24%

Social skills 50%

Research Question-2

Does the emotional intelligence of working women dif-
fer with the different positions they occupy?

To answer the above research question the following ta-
ble was used.

Table 2. Descriptive analysis of emotional intelligence

of working women from different positions they occupy at
RIE Mysuru.
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College Teachers School Teachers Non-teaching Staffs
S NA |DP |[S NA |DP |[S NA | DP
Self-awareness | 66% | 17% | 17% | 38% | 52% | 10% | 30% | 40% | 30%
Managing 17% | 58% | 25% | 10% | 60% | 30% | 8% | 47% |45%
emotions
Motivating 59% | 25% | 16% | 40% | 55% | 5% 19% | 38% | 43%
oneself
Empathy 34% | 50% | 16% | 20% | 61% | 19% | 19% | 50% | 31%
Social skills 59% | 33% | 8% | 33% | 57% | 10% | 26% | 40% | 34%

INTERPRETATION OF DATA:

Out of the 53 working women from RIE Mysuru, 45% of
them have got highest scores in self-awareness; 43% of them
are good at in motivating oneself and 50% of them are excel-
lent in social skills. More than half of the women show aver-
age concern towards managing emotions and empathy (i.e.,
54% and 56% respectively).

Out of the 3 different work positions of women at RIE
Mysuru, college teachers have scored highest in all the 5 cate-
gories (i.e., Self-awareness, managing emotions, Motivating
oneself, Empathy and Social skills) of Emotional Intelligence
Questionnaire. School teachers have scored highest in average
column of these categories and they need attention to develop
emotional intelligence. Compared to above 2 positions, the
non-teaching staffs have scored highest in below average col-
umn of these categories and they should give high priority to
develop emotional intelligence. In total it has found that, emo-
tional intelligence of the working women increased with the
increase in the working positions of the women at RIE Mysu-
ru.

CONCLUSION:
The findings of the study add to the fact that working
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women have got good emotional intelligence and they develop
higher emotional intelligence when they go up the ladder of
the work positions. It’s clear that large percentage of the work-
ing women are emotionally intelligent but they need to take
more time to self-assess and work on their emotions. Like any-
thing, you need practice, but even small steps can make a huge
difference.

Emotional intelligence of women can enhance good re-
lationships, building skills and career advancement. Addition-
ally, empathy fosters healthy workplace relationships. Emo-
tional Intelligence also helps to understand ineffective emotion
regulations like tension & conflict, control, avoidance, resis-
tance and increase self-awareness, self-reflection & resiliency.
To make emotional intelligence effective, you need to start
with yourself. So, learning how to cope with emotional intelli-
gence could lead to great success. This research provides new
and original context-specific insights on emotional intelligence
among women; these findings can be used as a basis for future
research on emotional intelligence among women of different
status while providing a knowledge base for contemporary
emotional intelligence research.
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